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Budget Reduction Plan 
2012-2014 Biennium 



• 12 month hiring delay for vacant positions, 
exceptions granted for severely understaffed 
courts and the Clerk of Court position 

• Elimination of positions in administrative office 

• Reduction in funds for technology 

o Delaying new enhancements to Information 
Technology Systems 

 

Budget Reduction Plan 
2012-2014 Biennium 

 



•   Education and training 

o Cancellation of Conferences 

  Judges’ Voluntary Conferences 

  Circuit and District Clerks’ Conferences 

  Magistrate Conferences 

o Shortened Judges’ Mandatory Conferences 

o Reduction in tuition reimbursement for staff 

Budget Reduction Plan  
2012-2014 Biennium 

 

 



• Renegotiation of existing contracts/leases 

• Reduction in printed materials & subscriptions 

• Excess funds from judicial vacancies  

• Reduction in operating budgets from other 
Judicial Department agencies 

o Indigent Defense Commission 

o Virginia Criminal Sentencing Commission 

Budget Reduction Plan  
2012-2014 Biennium 

 

 



2011 General Assembly – HB1990/SB1240 introduced to redraw judicial 
boundaries and reallocate judicial resources 

 

Bills were left in the Senate.  However, Senate Courts Committee Chairman 
wrote letter to Chief Justice requesting the Supreme Court review existing 
boundaries and submit report with recommendations on boundaries and 
number of judges by 11/01/2011 

 

Chief Justice formed committee comprised of judges, clerks, chief magistrate, 
and members of statewide bar associations 

 

Developed surveys, sent letters seeking input from judges, clerks, magistrates,  
other affected entities, and held public meetings around the State 

Judicial Vacancies  
Judicial Boundary Realignment Study 



Committee reviewed the original proposal and developed several alternative 
proposals which were modified several times but ultimately felt that additional 
data was needed before making  changes. 

 

Recommendation that the National Center for State Courts (NCSC), based in 
Williamsburg, VA, be asked to assist with a weighted caseload study to 
provide a more accurate measure of judicial workload and capacity.  They 

have the expertise for this analysis and have performed similar studies for 
other states.   

 

NCSC has submitted a proposal to complete the work in 16-18 months at a cost 
of $240,000 

 

Judicial Vacancies  
Judicial Boundary Realignment Study 



Circuit Court  
Judicial Vacancies - Calendar Year 2012 



Circuit Court  
Judicial Vacancies – Calendar Year 2012 
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General District Court  
Judicial Vacancies – Calendar Year 2012 



General District Court  
Judicial Vacancies – Calendar Year 2012 



General District Court  
Judicial  
Vacancies 
Calendar 
Year 2012 



Juvenile and Domestic Relations District Court 
Judicial Vacancies – Calendar Year 2012 



Juvenile and Domestic Relations District Court 
Judicial Vacancies – Calendar Year 2012 



Juvenile and Domestic Relations District Court  
Judicial  
Vacancies 
Calendar 
Year 2012 



Circuit Court  
Mandatory Retirements 2013 



General District Court  
Mandatory Retirements 2013 

District

Vacancy 

created by 

Total 

Authorized 

Judgeships -

2009

Total 

Judgeships 

Remaining:

Eleventh 1/31/2013 2 0

Twelfth 1/31/2013 4 3

Thirteenth 1/31/2013 8 6

Fourteenth 1/31/2013 4 3

Fifteenth 1/31/2013 6 5

Fifteenth 1/31/2013 4

Nineteenth 1/31/2013 11 9

Twenty-Eighth 1/31/2013 2 1

Total District Court 

Retirements:

8



Total Mandatory Retirements 2013 



Status of Judicial Vacancy Freeze Savings 



Changes in Judicial Workload 1980-2010 



District Court Staffing 



District Court Staffing 

197 General District and Juvenile & Domestic Relations Courts 
 
Staffing: 
• 54 Courts (27.4%) are staffed with 3 employees or less. 
• 72 Courts currently staffed below 80%  per staffing model. 
• 30 Courts currently staffed below 70%  per staffing model. 

 
Positions needed for 100% staffing level = 274 
Positions needed for 80% staffing level = 61 
 
Compensation: 
Average Deputy Clerk - $29,275 
Average State Employee - $43,800 
 



District Court Staffing 



2.  Notwithstanding the provisions of subsection  O. of § 18.2-254.1,  Code of 
Virginia, any locality is authorized to establish a drug treatment court supported 
by existing state resources and by federal or local resources that may be 
available.  This authorization is subject to the requirements and conditions 
regarding the establishment and operation of a local drug treatment court 
advisory committee as provided by § 18.2-254.1 and the requirements and 
conditions established by the state Drug Treatment Court Advisory 
Committee.  Any drug court treatment program established after July 1, 2012, 
shall limit participation in the program to offenders who have been determined, 
through the use of a nationally recognized, validated assessment tool, to be 
addicted to or dependent on drugs.  However, no such drug court treatment 
program shall limit its participation to first-time substance abuse offenders only; 
nor shall it exclude probation violators from participation. 
 
3.  The evaluation of drug treatment court programs required by § 18.2-254.1 shall 
include the collection of data needed for outcome measures, including 
recidivism.  Drug treatment court programs shall provide to the Office of the 
Executive Secretary of the Supreme Court the information needed to conduct 
such an evaluation. 

Introduced Budget Amendment Language 
Drug Treatment Courts 



Operating Virginia Drug Treatment Courts 

Adult Drug Treatment Courts 
(Circuit Courts) 

Albemarle/Charlottesville Bristol 

Chesapeake Chesterfield/Colonial Heights 

Hampton  Henrico 

Hopewell, Prince George and Surry  Loudoun 

Newport News Norfolk 

Portsmouth Rappahannock Regional (serving 
Fredericksburg, King George, 
Spotsylvania and Stafford) 

Richmond Roanoke, Salem and Roanoke County 

Staunton Tazewell 



Operating Virginia Drug Treatment Courts (cont.) 
Juvenile (J&DR District Courts) Family (J&DR District 

Courts) 

Chesterfield/Colonial Heights Alexandria 

Franklin Albemarle/Charlottesville 

Hanover  Newport News 

Newport News 

Prince William 

Rappahannock Regional (serving Fredericksburg, King 
George, Spotsylvania & Stafford) 

Richmond 

Thirtieth District (serving Lee, Scott & Wise Counties) 

DUI (General District Courts) 

Fredericksburg Area DUI (serving the Fredericksburg, Stafford & Spotsylvania 

Waynesboro (serving Waynesboro, Staunton, and Augusta) 



Adult (Circuit Courts) 

Buchanan 

Danville 

Dickenson 

Russell 

Thirtieth Circuit (serving Lee, Scott & Wise Counties) 

Washington 

Family (J&DR District Courts) 

Goochland 

Montgomery County  

Programs Seeking Legislative Approval 



Karl R. Hade, Executive Secretary 
Supreme Court of Virginia 
Office of the Executive Secretary 
100 North Ninth Street 
Third Floor 
Richmond, VA  23219 
804-786-6455 
www.courts.state.va.us 
 

http://www.courts.state.va.us/

